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Letter of the Editor January 31, 2010

Dear Financial Executive,

You receive the Ninth IAFEI Quarterly, the electronic professional journal of IAFEI, the
International Association of Financial Executives Institutes. This journal, other than the
IAFEI Website, is the internal information tool of our association, destined to reach the desk
of each financial executive, or reach him, her otherwise, at the discretion of the national
IAFEI member institutes.

The worldwide financial crisis continues to taper off, and many of the economies in Europe
and North America are back again in a growth mode, though modestly. Whereas in other parts
of the world like China signs of overheating are emerging here and there. Overall, 2010 is
going to be a better year for the world than the previous year.

Yet, much still has to be done in the financial arena in terms of setting up a new framework of
regulation and supervision, in order to avoid, in the future, mega financial crises like the one
of 2008 to 2009. Governments, central banks, the G 20, the International Monetary Fund, the
Bank for International Settlements, but also universities and the public at large, keep making
proposals, of how to make the financial arena a better and solidly safe system, for the benefit
of people and the world economies.

There is very widespread recognition that national solutions, alone, will not work in a
globalized world of ever increasing interdependence. The necessary process of building
worldwide, ideally uniform, regulations and supervisions is without precedence, historically,
and therefore progress in this field takes place much slower, than desired by the victims of
this past crisis. However, the timetables of the authorities are set for the present year, to cope
with this huge effort, and all of us do take notice of developments almost every day.

The stock markets worldwide continue to bet on a lasting recovery of the economies,
respectively on a continuation of economic booms in the blessed countries where such booms
take place. For the bond markets chances of rising interest rates slowly keep getting closer,
with no clarity, yet, about the timing.

Together, we go into a new year full of challenges, particularly for the financial executives,
in company terms, in financial market terms, and in macroeconomic terms.
May, in this situation, the networking opportunities of IAFEI serve us well.

With best personal regards

Helmut Schnabel



Institutional Sponsor of IAFEI, the International
Association of Financial Executives Institutes:

Sponsor of IAFEI,
Del,ItSChe Bank starting 2009

It is the sponsorship policy of IAFEI, to thereby enhance the value of the organization to is
member institutes and its individual financial executives members, around the world, while, at
the same time, entering into a professional dialogue, by various ways and means, with the
sponsoring corporations. In so doing, IAFEI is striving for having such corporations as
sponsors, which are world class corporations, and among the best in their business sector, and
with a truly global scope and focus of activities. Thus, IAFEI and its sponsors, want to jointly
serve financial executives, worldwide, for their professional benefit.



Interview: SODEXO, Sian Herbert-Jones, “CFO of the Year*,
France, 2009

Interview provided by the French IAFEI Member Institute, DFCG

In December, 2009, in Paris, France, on the occasion of the annual French CFO
conference “FINANCIUM?”, Missis Sian Herbert-Jones, Chief Financial Officer
of SODEXO Group, was elected “ CFO of the Year “, in France, for 2009.

We attach the interview, given on this occasion, by Missis Sian Herbert-Jones,
and taken from the DFCG publication “Echanges”.

See next page.



December 1, 2009

ACQUISITIONS, DEVELOPMENT OF PUBLIC-PRIVATE PARTNERSHIPS ...SODEXO’S FINANCIAL MANAGEMENT TEAM LED BY
SIAN HERBERT-JONES IS A TRUE STRATEGIC PARTNER IN DEVELOPING BUSINESS FOR THIS GLOBAL EXPERT IN SERVICES
THAT IMPROVE THE QUALITY OF LIFE.

"Lose not a single client or a single key manager"

Sian HERBERT-JONES,
Chief Financial Officer, Sodexo

Career
e 2003 to present: Chief Financial Officer, Sodexo
Executive Committee member
e 1998 - 2000: Director of Financing and Treasurer, Sodexo
e 1995 -1998: Head of International Development, Sodexo
e 1993 -1995: Director, Mergers and Acquisitions, Price Waterhouse Corporate Finance, Paris
e 1983-1993: Price Waterhouse, Corporate Finance, London
e 1980 - 1983: Price Waterhouse, Audit, London (2 yrs), Brussels (1 yr)

Key figures
e Sodexo (as of August 31, 2009)
e 380,000 employees
e 132 nationalities
e 33,900 sites in 80 countries
e More than 350 subsidiaries
e 14.7 billion euro in revenues

Echanges: What are the key factors in Sodexo’s success?

SIAN HERBERT-JONES: Sodexo is actually a Group that has had very strong growth. With 380,000
employees, it is present in 80 countries and generated 14.7 billion euro in revenues in Fiscal 2009.
Our profession is to propose comprehensive solutions, whether On-site Service Solutions
(foodservices or facilities management) or Motivation Solutions (service vouchers and cards). We
are very client-focused. 98% of our employees are in direct contact with consumers on over 33,900
sites around the world. We serve more than 50 million people every day! This proximity implies a
strong decentralization of operational decision-making. Our success also is based on our expertise in
engaging people, as well as in their recruitment and training: one of our major assets is our human
capital! In addition, we have a culture that is very much oriented toward growth. Team spirit,
service spirit and the spirit of progress are truly our DNA. Finally, the success of our financial model
is based on an activity with both low capital intensity and a negative working capital model.
Ensuring regular cash flow is a responsibility shared by everyone, financial and operational
managers. Conversely, decisions on debt are not delegated. It balances the strong autonomy
provided to the field on many subjects.



How do you succeed in adapting to different local cultures?

More than 130 nationalities are represented throughout the Group. In France, we are French and in
the United States, Americans. Almost all employees of our subsidiaries are local staff. Our values
are at the same time both simple and powerful and it is why our teams adhere to them easily. In
joining us, we also offer them opportunities to develop, in keeping with our commitment to act as a
springboard for their personal and professional development. With the density of our international
network and the diversity of our teams, we have developed a true know-how in terms of integration.
This enabled us in acquiring RKHS in India, to re-group two entities into one, which today includes
over 30,000 people. In addition, Sodexo’s brand was accepted very quickly by the employees even
with the very strong local reputation of the former company’s brand. Moreover, for each
development operation, we always set two objectives: lose not a single client, lose not a single
employee.

What has been the impact of the crisis on Sodexo’s activity?

We are number 1 worldwide in the Health Care, Seniors, Education and Defense client segments
which were less affected by the crisis. It was the Corporate segment that was the most affected,
reflecting reductions in discretionary spending by our clients and decreases in their workforces. On
a geographical basis, the region most affected was Central Europe, where our client portfolio is
dominated by industrial companies. On the other hand, in most of the emerging market countries,
our growth remains satisfactory. As expected, and like others, we have seen longer payment
periods on the part of our clients. Fortunately, we are very conscious in tracking cash flows, a reality
since Sodexo’s founding, and this has enabled us to react very quickly. Our policy regarding cash
placements has always been very stringent and careful. At the same time, we have reviewed more
frequently our compensation risks with our banks. Thus, the crisis also was an opportunity to
improve our processes. We also implemented a cost reduction plan that yielded savings beyond our
original objective. In addition, we were able to anticipate the refinancing of the Group’s long-term
debt. Our debt was based on two bond issues of 13 billion euro maturing in March 2009. In August
2008, | organized a private placement with U.S. investors (USPP) and, in the first week of January
2009, | succeeded with my teams with a bond issuance that, in spite of the crisis, was underwritten
seven-fold. In total, we have lowered the Group’s average financing costs and extended the average
maturity of the debt.

How is the Finance function organized within the Group?

There are about 2,000 people in Sodexo’s Finance function worldwide. The Group Finance
department comprises 65 people, involved in the typical functions: Reporting-Consolidation
(combined in the same team), Mergers-Acquisitions, Group Tax, Administrative Cost, Group Treasury
and Finance, Legal, Investor Relations and Internal Control. Eleven finance directors specializing in
an activity, a zone or a large country report to me functionally. Finance is a department in which
international mobility is among the strongest. Thus, the Group Finance management team includes
ten different nationalities. Career opportunities in operations also are possible. For example, in the
U.S., a Finance manager recently was put in charge of responses to tender offers.



Our financial reporting is based on a single tool (HFM). For non-financial reporting, we deployed this
year a new ERP system called "Sunrise," accessible to 1,000 of the Group’s top managers. Within the
countries, we select the information management system depending on the activity and size of the
subsidiary. And, sometimes during acquisitions, if we find that the management system of the
acquired subsidiary performs well, we don’t hesitate to adopt it in other Group entities. This was
the case with multiple management systems of Zehnacker in Germany.

Internal control is also part of my perimeter. A very structured approach (the CLEAR Program) was
launched in 2004. Implementation was phased in and was facilitated by the Sarbanes-Oxley financial
securities law and calendar. Thus, Sodexo was the first European group to have obtained SOX
Section 404 certification. Our internal controls today provide us with a good command of
operational risks and we adapt them to each local situation. Our subsidiaries are required to
identify annually their fifteen major risks, the control level for each risk and the action plans to
reduce them. Audits are conducted both by an internal team of auditors and local auditors, as
appropriate.

How do you organize your acquisitions? "'

In 2005, Sodexo set as our ambition to double in size over the next 10 years. To date, the Group's
growth is in line with this objective. We seek not to diversify, but rather to remain coherent with
our original business. Our growth is primarily organic. For example, we have recently taken over the
Facilities Management services for KLM at the Amsterdam airport. Before anything else, we
analyzed the culture and the quality of the teams of the target company; the key question is
whether there will be compatibility with our own teams. | personally worked a lot in mergers and
acquisitions prior to joining Sodexo: | have never seen a Group that performs such a stringent level
or human resource due diligence. Only once this is validated are the traditional financial criteria of
payback and return on capital employed considered. Among the recent acquisitions are Score,
which allowed us to strengthen our leadership in foodservices in France. We knew the target and
the market very well. We were able to close the operation in three weeks by mobilizing a team of 30
people. The acquisition of RKHS in India also is a positive story. We had to adapt our negotiating
strategy to local traditions. For example, | learned that certain days of the week are not conducive
to discussing some subjects!

Public-private partnership contracts are a priority for the Group. How is the Finance Director
involved?

The origin of the public-private partnership (PPP) is British. The State faced deficits and needed to
outsource prisons, hospitals and military bases. We have deployed our knowledge which includes
achieving - on behalf of the State — the financing, design, construction and operation of these sites.
The duration of these contracts is therefore necessarily long, about 25 to 30 years. Each project is
very complex and includes negotiations with banks, financial engineering, risk allocation and
contracts with suppliers. The work of the finance department is key. We manage 17 PPP contracts
in the UK and Chile. We are in the process of setting up a major project with the British Defence
Ministry involving the building and management over a 30-year period of a training site for all of the
military. In France, the PPP approach has already begun. The "French Pentagon” project in Paris is
within this framework.



You are Welsh. Has it been difficult to adapt to a Group based in France?

Not really. My father was a diplomat, so | grew up in a multicultural environment. In addition, the
Group is very international and very diverse, so I've fully found my place here.

What do you like most about your profession?

Diversity, in every sense of the term. | am in regular contact with many countries, many cultures and
a variety of subjects. There is always something new and passionate that allows me to contribute
continuously to the Group’s development and to move forward with my teams."



Article:
Facing up to the Changing Regulatory Landscape

Author: Werner Steinmueller, Deutsche Bank, Head of Global Transaction Banking

With economies beginning to emerge from the downturn, transaction banking practitioners and their
clients are dealing with the challenge of unprecedented regulatory changes, says Werner

Steinmueller, Deutsche Bank’s Head of Global Transaction Banking

As we begin to emerge from the economic downturn, many corporates and financial institutions are
beginning to face up to another raft of challenges: a changing regulatory landscape and growing
financial harmonization. Indeed, the transaction banking landscape — especially in Europe —is
currently undergoing an unprecedented level of change that will profoundly affect both service

providers and their clients.

One issue that transaction banking practitioners have been facing for some time is how to continue
expanding their business in the face of regulatory changes that are demanding increasing levels of
investment. While an initiative such as the Single Euro Payments Area (SEPA) certainly promises
much in terms of efficiency gains and cost savings, the short-term reality for many is that achieving
full compliance within the necessary time-frame is proving problematic. And this is leading to some
tough decisions among providers regarding whether to continue building systems in-house or to
outsource certain aspects of their provision to more specialist providers — a theme that emerges

again and again across various transaction banking practice areas.

Indeed, a combination of increased costs due to regulatory initiatives — such as SEPA and the
Payments Services Directive (PSD) — and tougher competition due to the opening up of payment
markets to non-banks have impacted margins in transaction banking. As a result, many institutions
will be forced to outsource this provision to larger providers that have the size and scale to maintain
profitability in this space. While this scenario has been developing for some time, the impact of the
financial crisis on profitability and investment budgets may well have brought the situation to a head

for those worst hit.

SEPA

The SEPA project has now reached a critical stage, with the official launch of the SEPA Direct Debit
(SDD) having taken place on November 2" of this year. However, while this launch has been eagerly
anticipated, the key date will come a year later — in November 2010 — as this is when it will become

obligatory for banks to be able to act as debtor on SDD business-to-consumer (B2C) transactions.



