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The past and future: Global Trend Managament Aecmuntants

* In 1998 KPMG predicted that the physical finance
department would disappear by 2010*

e Where are we now?

* Finance of the future: a guide for business users, KPMG Management Consulting 1998
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CIMA Centre of Excellence: key findings e mstiuseot

 Evolution not revolution

« The finance department is alive and well — but now more
dynamic

 Emphasis on business partnering
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CFOs: adding value
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CFO Leadership CFO %% ; _

Management Accountants

® Develop a vision and roadmap for finance (aligning
the CEO-CFO visions)

® Improve finance efficiency (how to cut out low value
work, increase quality and reduce costs)

® Improve finance effectiveness (how to turn finance
Into a valued and trusted business partner)

® Build your team
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Management Accountancy’s expansion:
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3'd generation business partners
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Source: Capgemini 3G finance 2007
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Shared service centres are raising the
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Shared service centres are raising the bar

'Strategi'-c-;___

V' Analysis and
reporting

Transactional

Source: CIMA, September 2007
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Expansion in shared service centres
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Today Future
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| Peer Group B World Class
Source: The Hackett Group

The Hackett Group

World-Class Defined and Enabled

zl
FINANCE TRANSFORMATION — OPPORTUNITIES FOR BUSINESS Beijing September 201Fﬂ




m

From baCk to front Office Chartered Institute of

Management Accountants

From back to front office

Technical skills People skills
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Data capture Reports Analysis Insight Influence Impact
Value
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Comfort zone
Source: CIMA, September 2007
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® Recruitment
® Retention

® Reward

® Recognition

® Replacement
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A Golden Age for CFOs s i

e China 2020 GDP No.1 and Shanghai International
Finance Center, etc.

e A holistic view on the word “finance” , the term In
“corporate finance” is critical to future success

 The market need financially qualified business leaders
and business aware finance leaders
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CFO and Sustainability ekl o

* Developing sustainable business models
« Better decision making

 Good governance and Integrated Reporting (A4S)
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Ab O ut C I M A Chartered Institute of

Management Accountants

183,000 members and students in 168 countries

e Largest professional body of management accountants

* The only professional accountancy qualification to be
updated every four years

e Strong emphasis on ethics and continuing professional
development

 Focus on best practice and gold standard training
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http://www.cimaglobal.com/decisionmaking
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Improving decision
making in organisations
The opportunity to transform finance

Improving decision
making in organisations

Unlocking business intelligence

Improving decision
making in organisations

The opportunity to reinvent
finance business partners
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Further information: g e

Finance transformation - the evolution to value creation can be found at:
www.cimaglobal.com/value

Incorporating ethics into strategy - developing sustainable business models:
www.cimaglobal.com/professional-ethics

Accounting trends in a borderless world can found at:
www.cimaglobal.com/accountingtrends

Finance transformation - the evolution to value creation can be found at:
www.cimaglobal.com/value

FINANCE TRANSFORMATION — OPPORTUNITIES FOR BUSINESS Beijing September 2011




Chartered Institute of

CO n taCt us.: Management Accountants

CIMA China office
Infochina@cimaglobal.com
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