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Our Clients
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International partners from 31 countries
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A representative panel of companies

All business sectors All sizes (by turnover)

Public sector

Engineering & Construction
Energy and Utilities B < 50 Million €
Transport & Logistics
H from 50 to 249 Million €
Consumer Products
Bank, Insurance and Financial Services

Distribution & Trading = from 1 to 5 Billion €
Media, Telecom & IT
W > 5 Billion €
Other Services
Industrial & other Equipment
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Experience in financial
management among
65% respondents
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Controllers in Asia and Africa
have academic background
in Accounting/Audit
(Compared to 33% in Europe)

More women work in

management control
(30% vs 22% in 2013)
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o ) KEY FIGURES (Comparison Year to Year)

Performance
Y Conseil

72% of the
companies use
+38% simplified Benchmarking
indicators in reporting 48% of the

companies are
o not satisfied with
60 A) use of cash their current MIS

flow indicators in
the budget and
forecast processes

+5°A> in the use

of BSC (Balanced
Scorecard)

+9% of

respondents have
implemented Rolling
Forecast

X2 companies publish

their reports within 5 days X 2 7BB users

after closing date on a recurrent
basis (yearly)
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Time by activities

18%
16%
14% °

13% ..
12%
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B Predominant activities : Reporting, Plan

11%

Business
reviews

and Budget, variance analysis

B Coordination with business leaders still

important but not increasing
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9%

MIS

7%

Internal
control

rafex

Activities & Economic context

Forecasting

Internal control

All

Reporting

Coordination
with business
functions

Information

systems

O Fast-growing companies

) Companies experiencing significant decline

B Declining companies: lack of
coordination with business functions, IS
and internal control weaknesses
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Added Value by activity Time Consuming for limited Added value

T

Reporting Reporting

Internal Plan & Budget Internal Pla“ & Budget
control control N \
Information Variance |nformation Variance
system analysis system analysis
Forecasting & Business Forecastin =
. gs&
reviews Re- reviews Re-
Coordination forecaSting Coordination forecasting =
with business with business
functions functions
012 e==»)(013 e=»2014 012 e==»)013 e==»2014
- M More added value on coordination with the B Reporting and Plan & Budget : lot of time
business and on Business Review spent for limited added value
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Time and Added Value

IR |

20%
g TIME + ADDED VALUE + B Too much time spent :_-
3 on reporting for
£ limited added value
=
Plans & budget
15% B Not enough time
i spent on the
Variance analysis interaction with
Forecasting business functions
o Coordination
i i lousiness H MIS not understood =
10% | Business reviews as bringing so much
: added value =
MIS
= Internal control E
: S04 TIME - ADDED VALUE - : TIME - ADDED VALUE +
: 5% 10% 15%  Added value 20%
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81% of use 78% of use 78% of use 78% of use _Z_.
(- 7% points) (- 6% points) (- 6% points) (- 6% points)
Long term plan Short term plan Less detailed Less frequent
(60% : 3 to 5 years) (79% < 3 years)

Elaboration < 3 months Elaboration < 3 months Elaboration < 3 months Elaboration < 2 weeks
(74%) (84%) (73%) (70%)
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B Increase in the implementation of Rolling B Less frequent forecasting globally

(1

(67%) versus 42% of quarterly forecast in Europe
Use of Rolling Forecast Forecast frequency
26% 27% 14%
(1) o 0 28%
37% a5% —
40% .
26% ° =
13% 41%
15% 0 43%
o, 0,
= 48% 50% 20%
u
2012 2013 2014 2012 2013 2014
® No ™ No but planning to Yes M Every month @ Every quarter Twice a year
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B Simplified range of indicators B Faster reporting publication =
64%
2012
88%
67% 61%
2013
39%

9% 12% =

0 =3
2014

35%
- - - - ' Over 5 days 0 to 5 days after
0% 20% 40% 60% 80% closing date
? M Increased M Replaced ' Reduced m Unchanged m 2013 = 2014
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B Decreasing involvement of operational in all processes

|
100% -
\ 93% =
90% - 89%
83% =
80% - N
=
70% -
E 66%
=
- 60% T T )
2012 2013 2014

emwStrategic plan ===Qperational plan ~ Budget e=»Forecast
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B Slight decrease of cash flow indicators in the budget
B P&L remains the most frequently used financial indicator for all activities

Indicators used in the budget

92% 91%

W 2012
w2013
w2014

= P&L Working Capital & Capex Cash Flow
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B Global increase of methodology adoption

72%

Benchmarking

B Not growing or declining

BSC
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ABC / ABM

. Growing

rafex

Beyond budget

ZBB

B Benchmarking and ABC/ABM

W 2012
w2013
w2014

favored by growing companies.

B ZBB more used by companies
experiencing decline and by
European companies

B Benchmarking more used by
Asian companies

i




B Internal benchmarking more widely used, especially in budget and forecast
B External benchmark more frequently used in strategic and operational plan

Reporting on actuals

Operational plan

I

Strategic plan

0% 20% 40% 60% 80% 100%

B Internal benchmarking  ® External benchmarking  m Mix

||
|
==
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ZBB- Frequency of use

On ad hoc
basis

Every year

B Increase of recurrent use of ZBB

B ZBB used by nearly 40% of the Retail
companies

T
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w2013
2014

ZBB- Scope of use

Specific
Business
Unit
40%

General use
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B Predominant tool : Excel

Executive
Multifunctional dashboard
tool 1%

8%

Budget planning
tool
9%

56% of the

companies are
using Excel
ONLY

Consolidatic
tool
11%

MATION SYSTEM
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Weight of « Excel only » per activity

68%

51%

3

3
S

i

Plan, budget & forecast

elaboration

Plan, budget & forecast

consolidation

Reporting




Dgsigon ) MANAGEMENT INFORMATION SYSTEM

Performance
Y Conseil

B A need for more efficient MIS ...

B Still lack of MIS Improvement projects, but an
increase YoY of Redesign projects (+ 14 % points)

IMPROVEMENT Projects

|
2013 h 21%
|
|
2014
|

0% 50% 100%
REDESIGN Projects

2013 10%
‘not satisfie

with MIS
(2014/2013
+ 4 % points)

22%

B No 6 months M 1year M 2vyears
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Agility
Fast processes
High frequency
Flexible systems

it

|

Adaptability
Performance indicators -
Adapted tools =
Integrated management system

Participation
Involvement from Operations
Forecast: mobilization
Collaborative systems

[}

o

MMM (0

Transparency
Peers visibility
Benchmarking
Open systems
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B Companies more agile in 2014. Weaknesses in innovation

L

Agility

Participation Adaptability

RAAEL L 1L LR

Innovation

Transparency

Strategic vision

~ 2013 22014
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" M USA:new champion of good practices B The most efficient sector : consumer

goods
Agility Agility
Participation Adaptability Pparticipation Adaptability
Transparency Innovation  Transparency Innovation
| Strategic vision Strategic vision

O Engineering & construction
DUSA [ Asia OEurope & &

I Energies and utilities
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pecision ) TYPOLOGY OF CONTROLLING PRACTICES =

Performance —
Y Conseil

1. 2.
Controlled Proactive
companies companies

4 typologies
derived from
2014 results

4.
Regulated
companies

3. Agile
companies
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Performance
Y Conseil
Business
sector
- Controlling and risk
management
- Cash management
Strength
- Transparency
- Managers’ involvement
in operational plan
- Budget process time
Weakness - Managers’ involvement
in strategic plan and re-
forecasts
. Small and medium sized
Size :
companies
Growth Weak growth

- Plan and budget

- Finance function - sales
management interaction

- Project management
control

- Managers’ involvement in
budget

- Internal control and risk
management

Big firms

Weak decrease => weak
growth

rafex

TYPOLOGY OF CONTROLLING PRACTICES

Agile
companies (23%)

- Finance function — IS
function interaction

- Strategic and operational
plan process time

- Re-forecasts: frequency
and process time, managers’
involvement

- Managers’ involvement in
strategic plan

Medium sized companies
and big firms

Weak decrease => strong
growth

Regulated

Companies (25%)

- Plan and budget

- Finance function -
internal audit interaction

- Transparency

- Diversity of indicators

- Working with
operational departments

- Strategic plan frequency
and process time

Medium sized companies
and big firms

Weak decrease => strong
growth
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S “onclusions :

Performance
Y Conseil

Increased youth and female representation in management control
Reporting / Budget : Time consuming for limited added value
Interaction with business functions : Not enough time devoted
More simplified range of indicators

Faster reporting publication

More Benchmarking (internal/external)

ZBB used as a recurrent method

Excel remains the predominant tool

Inadequacy of MIS to management controller’s needs

Still few MIS projects planned but a rise of MIS redesign projects
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Frederic Doche

CEQ and founder

+33 (0)6 12 78 85 92
frederic.doche@conseil-dpc.com
PARIS - HONG-KONG
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» Complete results on IAFEI site in December

bR

> Email me if you want this presentation or the Observatory detailed
results
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